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About This Report
This Sustainable Development Report is about our commitment
to reduce the environmental impact, enhance our health and
safety performance, care for our employees, and engage with
our business partners and the wider community. It describes
our initiatives in the calendar year 2016 and outlines our
targets for 2017. We refer to the G4 Sustainability Reporting
Guidelines of the internationally recognized Global Reporting
Initiative (GRI) [1] for a coherent style of reporting
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Managing Director’s Message
As a leading sports and lifestyle retailer in Hong Kong, much of our success can be attributed to our commitment to operate in a sustainable
manner. By seamlessly incorporating environmental, safety and social agendas into our business model, we are able to articulate our values
across our entire workforce in ensuring that we, as a company, strive towards a common goal. The economic environment proved to be
challenging yet again this year. This was caused by the decrease in spending from Mainland Chinese shoppers, coupled with the increasing
pressure from landlords to increase rent for our retail outlets. At Swire Resources however, we embrace challenges due to the valuable
experiences it provides for our learning and development, building a foundation for prosperity in the long run. In spite of these difficult times, it
has not distracted us to act as a good corporate citizen in the industry in which we operate.
This year, we have stepped up our efforts in further improving the health and safety of our staff. A special task force was established in April to
specifically target and mitigate risks in our retail operations. To ensure innovative and practical solutions to our H&S operations, we have also
invited an external safety consultant to provide an outsider’s view and expertise in these respective areas. These efforts have demonstrated
our commitments in providing the best and the safest working conditions for our staff in all functions.
We believe that our employees are the driving force behind the company’s success. Thus, it is in our best interest to promote a cohesive
environment for our employees, enabling them to reach their full potential. In doing so, we have established a structured Leadership
Development Programme. Furthermore, the introduction of the Employee Engagement Survey cultivated a two way communication culture.
Swire Resources is committed to providing the best possible service to our customers. We therefore place the highest priority on quality
management and customer services. In year 2016, the commitment has won us numerous awards, to name a few: Employees’ Retraining Board
Manpower Developer Award; Hong Kong Retail Management Association 20th Anniversary MSP Special Award “The-Most-Active-Participating
Brand Award”, Service Retailers of the Year - 2016 “Fashion and Accessories Category”.
To ensure that our commitment to the environment is shared throughout the company, staff are encouraged to take part in our eco-tours and
eco-workshops where they can develop their awareness in reducing carbon footprints and nature preservation. This is further supported by our
Green Monday initiative, focusing on improving staff’s health and wellbeing. We remain very conscious about our contribution to the local
communities. In 2016, our volunteer team members reached 452. Similarly, I am very proud to announce that Swire Resources Limited had
received the Caring Company Award for the tenth consecutive years. Reaching this impressive milestone demonstrates our dedication and
passion about pledging our energy and time to help the ones in need.
There’s no doubt that the retail industry will continue to behave in an unpredictable manner. By integrating environmental, safety and social
agendas into our core business model, we are confident that we have consolidated our company foundation to tackle whatever lies ahead.
Janis Tam
Managing Director
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Governance
Swire Resources Limited (SRL) developed its Sustainable Development
(SD) Policy in 2009 to guide the thinking and management decisions
behind all our operations and help to bring sustainable stewardship to life.
We have also created an Environment and Health & Safety (EHS) taskforce
to oversee adherence to this policy and enhance internal communication
of EHS matters. The EHS Committee is chaired by a Director and includes
representatives from various business units.

Economic Performance

2016

2015

Change

Turnover

HK $ million

3,216

3,208*

+8

Attributable Profits

HK $ million

21

52

-31

The attributable profit for year 2016 was at HK$ 21 million.
Remarks: * Adjusted

Swire Resources is an industry leader in the distribution
and retailing of sports and lifestyle brands in Hong Kong
and Mainland China. At the end of 2016, we were
operating 205 retail stores, with 166 located in Hong
Kong, 21 in Macau and 18 located in Mainland China.
These primarily consist of five multi-brand sports and
casual wear retail chains: Marathon Sports (which is one
of the largest sportswear retail chains in Hong Kong),
GigaSports, Catalog, d2r and Go Wild as well as singlebrand concept stores for the various brands the company
distributes. In Hong Kong, we are the distributor for
Columbia, Rockport footwear, Cath Kidston, Chevignon,
Teva, Jockey, Repetto, Rebecca Minkoff, Arena and
Speedo. In Mainland China, we represent Repetto and
Chevignon and manage the China Catalog chain via direct
operation and partners.

3

Environment
Retail Stores
During the year of 2016, we have continued our efforts in reducing carbon
emission whilst making effective use of our energy consumption. Specifically, this
is most notable in our retail stores as these operations account for the majority of
our carbon footprint. In recognizing our contribution to environmental protection
and energy saving practices, Swire Resources Limited was awarded the Green Plus
Award 2016 by China Light and Power Co., Ltd.

Office and Warehouse
Throughout the years, our dedicated sustainable development team has been
educating staff about responsible energy consumption, this year is no different.
We are aware that air-conditioning is a major contributor to air pollution due to
its high energy consumption nature. In addressing this issue, office staff have been
reminded frequently to turn off air-con systems when leaving the office. This
practice also extends to our warehouse sites where the air-conditioning will only
turn on upon reaching a certain temperature or humidity level.
The participation in the Cathay Pacific’s Fly Greener programme remains part of
our agenda to reduce environmental impact of staff air travel. Since our initial
engagement in 2009, Swire Resources has offset a total of 4,660 tons of carbon
dioxide emissions.
All of these initiatives demonstrate our dedication towards enhancing energy
consumption and reducing carbon emission, whist not compromising the best
working conditions for our staff.
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Raising Staff Awareness
Built upon the success of the newly introduced Eco-Workshops last year, this year saw the
expansion of this programme to include a greater variety of workshops for staff to participate
in. More specifically, the functions introduced staff to the concept of “Upcycling”- repurposing
waste material, giving it new life. These workshops provide a platform to raise staff’s
awareness in harmful and non-degradable materials, whilst delivering them with practical
knowledge and skills to make an impact on waste reduction.
Our popular eco-tours enable our staff to bring their families on weekend excursions and
broaden their understanding on the environment. During the first half of 2016, our staff
visited Ma On Shan iron mine to learn about the heritage and history of 20th Century’s mining
industry in Hong Kong. The latter half of 2016 saw our staff visit the Sai Kung, to explore and
learn about the coastal protection of East Dam, which also encloses some of the oldest coastal
features in Hong Kong.
In order to minimize waste to landfills, Swire Resources continued to organise internal
recycling programmes, particularly around festival seasons. By setting up facilities in office and
warehouse communal areas, we aim to collect and recycle red packets, old clothes and moon
cake boxes.
Aside from reducing waste and carbon emission, we are also dedicated to raise staff’s
awareness in regards to their wellbeing. Our Green Monday Campaign encourages staff to
undertake 2 “meat-free” Mondays. Fruit was also distributed to all office, warehouse and
retail staff along with a weekly lucky draw as an added incentive for staff to participate.

Raising Customer Awareness
At Swire Resources, we believe that it is imperative to take responsibility in raising our
customer’s environmental awareness. One of the steps taken was to support the Earth Hour
2016, whereby over 35 our retail shops participated. This creates a platform in sharing our
environmental values not only to our staff but also to the broader society in which we operate.
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2016 Objectives and Targets

Hong Kong

Remarks

To maintain operational
efficiency (i.e. 30%
reduction compared with
2008) in kWh/sq. m

30% reduction when
compared with 2008

To explore opportunities to
reduce waste and promote
staff awareness.

Organised waste reduction
workshop to promote this
idea; worked with suppliers to
find ways to reduce cardboard
used in packaging

To organise environmental
workshops to encourage
staff to adopt a sustainable
lifestyle.

Organize
eco-tours
and
various
environmental
programmes to encourage
colleagues to be more “green”,
save energy and re-enforce
the 3R (reduce, reuse, recycle)
concepts

Mainland China
To organise an
environmental campaign
to promote “green” issues
to Mainland China offices

To explore opportunities to
reduce energy in retail
outlets

Eco-tour was organised in
Guangzhou ; Green Monday
hosted in Shanghai and
Guangzhou
Monitored the electricity
usage of office and retail
stores to identify ways to
improve
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2017 Targets
Hong Kong
•

To maintain operational efficiency (i.e. 32%
reduction vs 2008) in kWh/sqm.

•

To explore opportunities to reduce energy usage
in the warehouse

•

To explore opportunities to reduce waste and
promote staff awareness on this perspective

•

To organize sustainability related workshops to
encourage staff to adopt sustainable life style

Mainland China
•

Continue to organize environmental campaign
to promote “Green” for China offices.

•

Continue to explore opportunities to reduce
energy in retail shops.
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Health and Safety
As a company, we take pride in ensuring the best and the safest working condition for our staff across all functions. In this regard, we
value their health and safety highly and believe that all work-related injuries can be prevented. To guide them towards this goal and to
remind our staff of their safety knowledge, we have continued to sending out monthly safety notes to stores in Hong Kong. This is
combined with the intra-inter brand cross safety checking programme and the annual safety competition in maintaining high safety
standards of our frontline employees.
To further demonstrate our commitment towards our staff’s health and safety, we have set up a special taskforce in April dedicated to
review risks in the workplaces and provide plans for mitigation. By directly visiting each of our retail stores, the taskforce was able to
pinpoint areas for improvement tailored to each individual store.
In ensuring efficient adaptation of the safety improvements,
our SD team held meetings with seniors of individual brands
to discuss the specific improvements to be made in each
store. This brought improvement to the current tools
deployed in the retail shop store rooms.
At Swire Resources however, we are never satisfied until we
have achieved exceptional results. Thus, building upon on
internal efforts to improve staff H&S, a safety consultant was
invited This provided an outsider’s perspective on our
operations and the identification of future improvements.
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In making sure that new frontline recruits reach a satisfactory level of
H&S awareness, we have updated our H&S introductory video. This is
complimented by an evaluation test at the end of the video,
reinforcing the knowledge shown in the video. Additionally, we have
incorporated H&S aspects as part of the retail shops’ “new stars
training” programme. Throughout this programme, it presents new
recruits the opportunity to directly interact with their supervisors. It
ensures that the H&S message has been well delivered.

Our emphasis on health and safety is not limited to our frontline staff
but also extends towards our office and warehouse staff. In this
sense, we have continued to organise health and safety campaigns
this year. One of these events saw us invite fitness professionals in
giving a talk on building mental strength and a strong mind-set in
living a healthy life. Through a series of informative sessions, staff
were able to gain insight into various topics of benefit to their
wellbeing in the workplace.
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2016 Objectives and Targets
Hong Kong

Remarks

To achieve 3% reduction in the work injury rate
compared with 2015.

The lost time injury rate (LTIR) was recorded
17.67% decrease compared to 2015

To organise safety campaigns to promote a positive
safety culture.

H&S
Campaign
was
organised
for
office/warehouse staff and Safety Competition for
retail staff

Mainland China

To drive for zero work injury

To maintain the validation of Senior Management
Safety Trainee in three regions

Remarks

Ongoing

E-Calendar sent out to staff to maintain safety awareness
(created based on the drawings submitted in safety
competition 2015)

The seniors attended the safety training course.

10

2017 Targets
Hong Kong
•

To achieve 3% reduction in both Lost Time Injury Rate and Lost Day Rate vs 2016

•

To promote positive safety culture and work life balance

•

To maintain safe workplace

•

To manage work injury cases effectively i.e. lower LDR

Mainland China
• To drive for zero work injuries.
Continue to maintain high standards of health and safety throughout all business and
retail platforms to ensure a safe working and shopping environment for staff and
customers in Hong Kong and Mainland China.
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Employees
Employees are the most valuable assets of our Company to drive sustainable business growth and success in the highly competitive retail market. In this
regard, we strive to attract the right talents, engage and develop them and cultivate learning culture internally to enable our employees to respond
quickly to market needs. We believe a happier, healthier workforce leads to greater job satisfaction, higher productivity and team stability. In 2016, we
have been placing our people focus on engagement and development to build a stable performing team and succession pipeline.
To understand the needs of our employees, we first launched Employee Engagement Survey, the company-wide Town Halls and Focus Group meetings
to gather our people’s opinions and cultivate a transparent two-way communication culture. Through these platforms, we are bringing our employees
together and showing “one-team” collaborative spirit. Our employees feel appreciated and are excited to voice their needs and suggestions, bringing
the Company a greater place to work.
We developed a structured Leadership Development Program
to nurture our future leaders. To strengthen “one-team” spirit
and improve customer service quality, we launched retail
Commitment Days for 1,700 retail frontline staff and tailormade 10 outdoor experiential team building events for 380
frontline and warehouse staff. We organized Training Needs
Analysis in the planning and then newly designed 33% retail
training programs. Through concerted efforts by Retail
Operations and Human Resources Departments and the
employees themselves, we have received over 100 customer
compliment letters, won a number of service awards and the
ERB Manpower Developer Award.

All the above people initiatives together in 2016 were
successful to drive the staff turnover rates down, improve
engagement level and upgrade staff competence in work
performance. It is also encouraging to have received many
positive feedbacks from our employees on improving
transparency, caring culture and communication effectiveness
throughout the organization.
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2016 Objective Achievements

2017 Targets


Develop our employees with potential, by offering
tailor-made development programmes

To continue our priorities in transparent communication,
people engagement and employee experience from day
one.



To develop and carry out Employee Engagement Survey
follow-up action plans.

We devised two-year “Leadership Development
Program to develop over 100 middle managers.



To recognize and engage our employees by assisting and
sponsorship retail staff to participate in the Qualification
Framework (QF) experience recognition program.

We launched 4 Commitment Days for 1,700 retail
frontline staff and tailor- made 10 outdoor experiential
team building events for 380 frontline and warehouse
staff.

We newly designed 5 out of 15 retail training programs
(33%).

We have received 105 customer compliment letters and
won service awards given by the Hong Kong Retail
Management Association.

We won “ERB Manpower Developer Award” from
Employees' Retraining Board (ERB)
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Business Partners
We favour suppliers and contractors who share our commitment to Sustainable
Development. Currently, around 86% of stock purchases come from international brands
such as Nike, Adidas, Reebok, Columbia, New Balance, Under Armour, Repetto and
Puma, all of whom comply with international manufacturing practice standards. To
ensure all our suppliers meet Swire Resources Limited’s standards, all 53 factories from
which we source products have signed up to our code of conduct and 23 of the 53 have
been audited by third parties to ensure compliance.

2016 Objectives and Targets
Request factories that have not performed
third-party audits to perform self-audit to
monitor their compliance with our code of
conduct.

Remarks
20 factories have
performed self-audits

2017 Targets
The 20 factories will continue performing self-audit in 2017 to monitor their
compliance with SRL code of conduct. Third-party audit will be considered at a
future date. Those factories found to be non-compliant will be given a threemonth grace period for rectification. If they have any areas of non-compliance
after the grace period, we will invite them to participate in an improvement
programme to ensure that they comply with SRL code of conduct.
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Community
At Swire Resources, we share the value of giving back to the community whenever we can.
Our volunteering team consisting of both retail and office staff has once again been very
active this year, tallying 2022 service hours in total. The popularity of our events was also
demonstrated by the 23.8% increase in our existing member from 365 in 2015 to 452 this
year. Realizing the demand for our community service programmes amongst our retail staff,
we have increased the number of week days volunteering programmes to six times this year.
This provides the opportunities for more of our retail staff to fulfil their community service
passions.
As a company, we are always looking to make a positive impact through expanding our
influence in different communities. In this sense, we are constantly widening our portfolios
of NGOs partners. This year, we have partnered with NGOs such as the Hong Kong
Federation of Youth Groups Jockey Club Ping Shek Youth S.P.O.T, Ronald McDonald House
Charities HK and H.K.S.K.H Lady MacLehose Centre. Specifically, our partnership with Food
Grace saw our volunteering team gather unsold food
products that would otherwise end up in landfill, and
redistributed to less privileged families. These varieties
of community events not only offer a more diverse
selection of volunteering activities for our staff but also
provide us the opportunity to support local NGOs who
have a large immediate impact in their respective
communities.
In recognition of our commitment to corporate
social responsibility amongst the community,
employees and environment, we are proud to
announce that Swire Resources have been
nominated as a Caring Company for the tenth
consecutive year.
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2016 Objectives and Targets
Hong Kong

Remarks

• To organise 19 community service
events

A total of 19 community
service events were
organised

• To increase participation rate by
5% compared with 2015

Achieved 18% more
participation than same
period last year

• Continue to involve retail and
office
staff
in
organising
community service events and
hence develop their organisational
and leadership skills

17% increase on weekday
programmes for retail
staff , along with the
Community
Service
Award

Mainland China
• Continue
to
explore
opportunities for developing
community service programmes
in Mainland China

Organised community
programme (My Puppy
Buddies) for Guangzhou
in July 2016
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2017 Targets
Hong Kong
•

To organize 19 community service events

•

To increase participation rate by 5% compared with 2016

•

Continue to involve retail and office staff in organising community service events and
hence develop their organisational and leadership skills

Mainland China
•

Continue to explore opportunities in developing CSR programmes in Mainland China
17

Contact Us
If you have any comments or questions,
please contact:
Cathy Cheng :
Email: cathyc@swire-resources.com
Published in Oct 2017.
Copyright Swire Resources 2017
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Appendix 1
Sustainable Development Policy
Swire Pacific Limited has established a formal Sustainable Development Policy which provides a policy direction and oversight to all group companies. In line with
SPL’s policy, Swire Resources adopts this policy because we recognise our long-term value creation depends on the sustainable development of our businesses and
the communities in which we operate. We also wish to excel as corporate citizens.
Our policy:
Industry leadership:
We will work with others to promote sustainable development in the industries in which we operate.
In our operation:
We will meet or exceed all legal requirements and:
•

Be a good steward of the natural resources and biodiversity under our influence and ensure that all potential adverse impacts of our operations on the
environment are identified and appropriately managed.

•

Operate as far as is reasonably practicable in a manner which safeguards the health and safety of all our stakeholders.

•

Strive to be an employer of choice by providing an environment in which all employees are treated fairly and with respect and can realise their full potential.

•

Favour supplies and contractors who promote sustainable development and encourage the responsible use of our products and services by our customers
and consumers.

•

Promote good relationships with the communities of which we are a part and enhance their capabilities while respecting people’s culture and heritage.
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Appendix 2
Summary of Statistics (Hong Kong)
Quantity

Environmental

Unit

2016

2015

2014

2013

2012

2011

2010

2009

2008

GJ
GJ
GJ
m3

1,532
29,178
30,710
3,491

1,415
29,535
30,950
2,964

1,772
29,249
31,021
2,866

1,816
29,789
31,604
2,661

1,778
30,639 Note 6
32,398 Note 6
3,403

1,609
28,206
29,815
3,042

1,536
28,655
30,191
3282

1,613
29,619
31,232
3367 Note 5

1,567
29,575
31,142
2,967

Tonnes of CO2
Tonnes of CO2
Tonnes of CO2

108
4,628
4,736

109
5,375
5,484

137
5,393
5,530

136
5,485
5,621

133
5,653 Note 6
5,786 Note 6

121
4,944
5,066

116
4,973
5,089

127
5,396
5,522

113
5,265
5,378

Materials
Direct energy consumption by primary energy source
Indirect energy consumption by primary source
Total energy consumption
EN8
Total water withdrawal by source
Emissions, Effluent, and Waste
Direct greenhouse gas emissions by weight
EN15
Indirect greenhouse gas emissions by weight
& 16
Total greenhouse gas emissions
EN3

Labour Practices and Decent Work
LA1

Employment
Total workforce
Occupational Health and Safety

No. of employees

2,761

2,809

2,787

2,656

2,526

2,336

1,716

1,542 Note 4

1,661 Note 4

Total working hours of employees

Thousand hrs

4,512

4,743

4,555

4,374

4,106

3,278

2,909

2,733 Note 5

2,719

Note(1)

LA6

Total injuries
No. of employees 40
51
42
29
60
44
28
42
33
Total fatalities
No. of employees 0
0
0
0
0
0
0
0
0
Lost time injury rate Note (2)
1.77
2.15
1.84
1.33
2.92
2.68
1.92
3.07
2.43
Lost days due to injuries
No. of days
1,868 Note 7 363
584
417
926
341
260
218
317
Lost day rate Note (3)
82.79 Note 7 15.30
25.62
19.05
45.11
20.81
17.87
15.95
23.32
Notes:
(1) Total injuries are those which result in lost time of a minimum of one day. (In the above table total injuries includes fatalities)
(2) Lost Time Injury Rate = Total Injuries / Total Hours Worked X 200,000*. (*: This represents rate per 100 employees, based on 40 hours per week for 50 weeks
a year.)
(3) Lost Day Rate = Total Days Lost / Total Hours Worked X 200,000*. (*: This represents rate per 100 employees, based on 40 hours per week for 50 weeks a
year.)
(4) Figure has been revised to include secondees and include only the wholly owned operation of Swire Resources Limited
(5) Increase was due to extended operational hours in warehouse
(6) Figure revised due to updated consumption figure.
(7) A new reporting guideline on the lost day reporting definition was implemented (effective from 1st January, 2016)
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Appendix 3
Summary of Statistics (China)
Quantity

Environmental

Unit

2016

2015

2014

2013

2012

2011

2010

2009

2008

GJ
GJ
GJ
m3

2,191
2,191
245Note 6

3,147
3,147
447

3,198
3,198
500 Note 5

5,077
5,077
1,498

4,807 Note 4
4,807Note 4
537

4,603 Note 4
4,603 Note 4
762

-

-

-

Tonnes of CO2
Tonnes of CO2
Tonnes of CO2

458
458

736
736

749
749

1,101
1,101

1,042 Note 4
1,042 Note 4

998 Note 4
998 Note 4

-

-

-

No. of employees

213

316

505 Note 5

1,142

1,135

920

-

-

-

526

774

1,136

2,329

2,091

1,606

-

-

-

Materials
Direct energy consumption by primary energy source
Indirect energy consumption by primary source
Total energy consumption
EN8
Total water withdrawal by source
Emissions, Effluent, and Waste
Direct greenhouse gas emissions by weight
EN15
Indirect greenhouse gas emissions by weight
& 16
Total greenhouse gas emissions
EN3

Labour Practices and Decent Work
Employment
LA1
Total workforce
Occupational Health and Safety
Total working hours of employees
Note(1)

LA6

Thousand hrs
No. of employees
No. of employees
No. of days
-

Total injuries
1
1
0
3
3
2
Total fatalities
0
0
0
0
0
0
Lost time injury rate Note (2)
0.38
0.26
0
0.26
0.29
0.25
Lost days due to injuries
255
9
0
425
60
142
Lost day rate Note (3)
96.95
2.32
0
36.5
5.74
17.69
Notes:
(1) Total injuries are those which result in lost time of a minimum of one day. (In the above table total injuries includes fatalities)
(2) Lost Time Injury Rate = Total Injuries / Total Hours Worked X 200,000*. (*: This represents rate per 100 employees, based on 40 hours per week for 50
weeks a year.)
(3) Lost Day Rate = Total Days Lost / Total Hours Worked X 200,000*. (*: This represents rate per 100 employees, based on 40 hours per week for 50
weeks a year.)
(4) Figure has been revised to include standalone shops, offices and warehouses data.
(5) Decrease was due to Columbia Joint Venture separation.
(6) SH warehouse closed in mid-2016.

21

