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David Murphy 
Chief Executive Officer 

We are p leased to present  the Env ironmental,  Health & Safety (EHS) Repor t  of Hongkong Uni ted Dockyards L imited of  

year  2019.  

Care & Trust  is  a common direct ion in HUD.  With our care del ivered to employees, we are bui ld ing up mutual  trust .   

Engineer ing Div is ion has been adopt ing new technology in land pro jects  which not only safeguards our work force by 

hazard e l iminat ion but  a lso contr ibutes to work eff ic iency.  Salvage & Towage Div is ion is  developing new work scopes  

of  mul t i -d isc ipl inary marine serv ices  apart  from harbour  towing and waste transport .   By mainta in ing our  safety 

management  systems,  safety  in i t ia t ives are in  p lace to prov ide a safe and env ironmental ly  fr iendly workplace  and 

manage the ident i f ied r isks to a contro l lable level .   

We are fac ing chal lenges as we are engaged in new type of serv ices.   We bel ieve zero incident s are achievable with 

the EHS ownership  and great ef for t  of every employee.   

Foreword 
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About this Report 

This annual EHS Report encompasses the Environmental ,  Heal th 

and Safety  per formance of  the HUD Group.   This  report  gives an 

overv iew of the Group’s local bus iness act iv i t ies, EHS pol icy and 

per formances dur ing 2019.  

 

I t  is  a lso intended to g ive bus iness par tners, s taf f ,  suppl iers ,  our  

stakeholders and the general  publ ic  a better unders tanding of the 

Group’s  strategies on i ts EHS management.   For fur ther EHS 

reference of HUD Group, please refer  to the Susta inable 

Development Repor t  of Swire Pac if ic  L imited and the 

Environmental ,  Soc ia l  and Governance Repor t  o f CK Hutchison 

Hold ings L imited.   
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Company Profile 

 

Hongkong Uni ted Dockyards Limited (HUD) was of f ic ia l ly  

formed in 1972, from the amalgamation of  Hongkong &  

Whampoa Dock Company and Taikoo Dockyard & 

Engineer ing Company,  which had a h is tory of  serv ice over  

140 years in Hong Kong.  In a corporate restructur ing in 

2002, when Hongkong Salvage & Towage became a 

d iv is ion of  HUD, HUD was renamed as HUD Group.     

The company is a leading prov ider  of  sh ip repair ,  mar ine 

waste and harbour  towage serv ices in Hong Kong.  Our  

Engineer ing Div is ion prov ides round-the-c lock ship repair  

serv ice with a modern f loat ing dock and a lso spec ia l izes in 

p lant  insta l la t ion,  s teelwork ,  e lectr ical  engineer ing,  

bui ld ing serv ices,  manufactur ing and mechanical  

engineer ing.  Salvage & Towage Div is ion f leet  prov ides 

24-hour towing serv ice wi th in Hong Kong waters  and 

emergency support  in  the As ia Paci f ic  Region.  We also 

operate 6 container vessels on behalf  of  the Hong Kong 

Spec ia l Administrat ion Region (HKSAR) Government .  
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Governance Structure  

 

 

Chief Executive  

Officer (CEO) 

EHS Review Panel 

Group Safety Committee 

Quality, Health, Safety & 

Environmental (QHSE) 

Division 

Engineering Division 
Salvage & Towage 

Division 

EHS with in the HUD Group forms an integral  par t  of  the Qual i ty,  Health,  Safety  and Env ironmental  (QHSE) Div is ion 

of  the company.  The QHSE Div is ion reports di rec t ly to the Chief  Execut ive Off icer  (CEO),  who reports  d irec t ly to 

the Boards of both parent companies, Swire Paci f ic  and CK Hutchison Hold ings for  f ina l bus iness s trategy dec is ion.   

HUD Group fol lows the guidel ines and standards of  both parent  companies and per iodical ly  repor ts  safety  and 

env ironmental performance.  
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Our Commitment  

In prov id ing a sound work ing env ironment  for  our staff  and workers, HUD is  

committed to the pr inc iple that safety should never  be compromised in pursuit  o f  

bus iness object ives .   We ful ly  and openly repor t our  status on EHS issues to our 

stakeholders .  We are a lso committed to cont inuous improvement  of  our  

per formance in a l l  aspects,  and have set  high standards beyond regulatory  

requirements .  

Our EHS Review Panel,  chaired by the Chief  Execut ive Of f icer ,  is  respons ib le for  

overseeing our EHS performance and rev iewing our EHS Policy regular ly .   Panel  

members meet to monitor  the Group’s  per formance in EHS and compl iance wi th  

EHS pol icy .  I t  coordinates overal l  Group pol icy  regarding EHS issues,  by 

monitor ing the effect iveness of the Safety Management System, ident i fy ing  

potent ia l areas for improvement, establ ish ing and rev iewing EHS object ives,  

targets  and the overal l  progress.   

In addi t ion to the EHS Review Panel ,  the Group Safety  Committee chaired by the 

Head of  Engineer ing Div is ion  meets  bimonthly to d iscuss and coordinate the 

Group pol icy on work  safety .  

 

 

Roles of the Group Safety Committee 

1 Make arrangements for securing 

occupational health and safety 

2 Review accidents and recommend 

measures to prevent recurrence 

3 Monitor the adequacy and 

effectiveness of safety training as well 

as communication within workplace 

4 Oversee the implementation of health 

and safety regulations 

The Group Safety Committee also acts 

as a platform for HUD employees to 

communicate with management on 

occupational health and safety issues. 
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Our Commitment  

The Group pol ic ies  and operat ing procedures are embedded in our  code of 

conduct ,  which is  g iven to a l l  our staf f  and contractors.  Commit ted to the 

protect ion of our people and the env ironment, our EHS pol icy  was updated in 

Apr i l  2020.  I t  summar izes commitments on ut i l iz ing resources in a 

susta inable way, min imizing env ironmental impacts and using our inf luence to 

promote bus iness par tners  to  apply the same.   

We also part ic ipate in shareholders ’  env ironmental and safety working groups .  

In order to bet ter manage r isks that  could af fect our bus iness,  the QHSE 

Div is ion together with senior  management have developed a bus iness 

cont inuity  plan incorporat ing var ious scenar ios,  l ike ly outcomes and 

cont ingenc ies to ensure that we are prepared for any emergency.  
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Stakeholder Engagement 

 

 

 

 

HUD takes a proact ive approach to engaging wi th s takeholders.   We act ive ly part ic ipate in  emiss ion and c l imate 

change pro jects  wi th non-governmental  organizat ions (NGOs) .  We discuss wi th suppl iers on their  own EHS pol ic ies  as 

wel l  as  their  sustainabi l i ty  pract ices.   Bes ides, we work c losely  wi th the Government as wel l  as Profess ional & Advisory  

Commit tees.   Regular in ternal meet ings with employees are held to ensure act ive exchange on EHS issues .  

Through these channels,  we understand the expectat ion and comments of  our  s takeholders  and str ive to incorporate 

them into our business strategy.  
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S a f e t y  M a n a g e m e n t  S y s t e m  

 

Owing to the di f ference in industry  

standards and operat ional scope, HUD 

has developed Safety  Management 

System (SMS) for  both d iv is ions 

respect ive ly .  The systems 

implementat ion and enforcement are 

supported and moni tored by the QHSE 

Div is ion. Engineer ing Div is ion SMS is 

establ ished to ensure compl iance to 

Factor ies and Industr ial Under tak ings 

(Safety  Management)  Regulat ions .   

SMS of  Salvage & Towage Div is ion is  

cert i f ied in compl iance with ISM Code by 

L loyd ’s Register .   We proact ive ly  

manage the ident i f ied r isks by widely 

adopt ing job safety analys is technique 

in our  workplace .  

 

 

 

Health & Safety  

 

 

 

 

 

C o n t i n u o u s  I m p r o v e m e n t   

 

 

We seek cont inuous improvement  (CI)  

opportunit ies in the f ie ld of  occupat ional 

health and safety ,  and environmental  

protect ion.  We encourage a l l  levels of  

the organizat ion to ident i fy and report  

CIs which are valuable to the  

management.   The repor ted CIs are 

monitored by QHSE Div is ion to ensure  

that the concerned part ies invest igate 

and formulate in it iat ives .   
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S a f e t y  R e w a r d  S c h e m e s  

 

 

Var ious safety  reward schemes have been 

adopted for  years .  With the a im to 

achieve zero inc idents,  the depar tments  

wi th no in jury cases are  recognized and 

commended.   The reward is widely 

known in the Engineer ing Div is ion that al l  

workers  per form their  own ro les  together  

to achieve the same target.  

 

Meanwhi le,  we del iver  message of “Safety 

Firs t”  to front l ine staff  to  create a  safe 

work ing atmosphere in HUD through 

safety  model worker  nominat ion .   The 

model workers  are  good examples who 

work  in a safer manner that br ing posi t ive 

inf luence to their  co l leagues and even 

contractors .  
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P r o m o t i o n  o n  o c c u p a t i o n a l  h e a l t h  a n d  

s a f e t y ,  a n d  e n v i r o n m e n t a l  p r o t e c t i o n  

 

 

Promotion is one of the major components 

to maintain an effec t ive SMS.  Among al l  

k inds of ac t iv i t ies , we choose the most 

ef fec t ive and eff ic ient approach to 

communicate the pract ica l  safety  

informat ion.   Div is ional management 

at tend f leet  vessels regular ly as an open 

forum to d iscuss safety issues wi th ship 

crew.  Safety Promotion Day has been 

organised in Salvage & Towage Fleet  

including but not  l imited to  ref resh ing 

control  measures of h igh r isk work  

processes  and rev iewing depar tmental 

safety  per formance.   
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Great ef for t  has been mainta ined to 

re inforce the safety ownership in 

work force.  Each engineer ing 

department has been shar ing their  safety  

ini t ia t ives on a rotated bas is in our Safety 

Commit tee.   Safety  mind-set tra in ings 

have been frequently provided to the 

front l ine in respect to re levant  works and 

recent topics .  Safety per formance and 

env ironmental protect ion informat ion has 

been regular ly communicated through our 

QHSE Not ice Board in every workshop.   

  

  



 
HUD GROUP    Environmental, Health & Safety Report 2019 Page 13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Safety  Quiz  is one of  our  customs to 

refresh occupat ional  safety  and heal th 

knowledge. Not only do we arrange the 

quiz  in ternal ly ,  but  we a lso par t ic ipate in 

the annual  Open Safety  Quiz organized 

by Occupat ional  Safety & Heal th Counc i l .   
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E m e r g e n c y  P r e p a r e d n e s s  

 

 

Unforeseen c ircumstances may happen 

every  now and then and t imely response 

largely  reduces loss.   That  is  why we 

focus on tra in ing  our  people for  

emergency.  Regular dr i l ls  and exerc ises 

are carr ied out  dur ing the year  according 

to scheduled p lan and procedures.   

Emergency equipment  is  wel l-maintained 

for  readi ly use.    
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We invest igate a l l  lost  t ime in jur ies us ing Kelv in Top -Set methodology in order to ident i fy the root  causes.   The invest igat ion  

panel is  chaired by an EHS Review Panel  member involv ing with both operat ional and non-operat ional s taf f  members to prov ide 

their  d ivers if ied opin ions.  The root cause is  addressed wi th  fo l low-up act ions to avoid reoccurrence.   We widely communicate 

the lesson learned not  only  to the work  team in which the incident  occur s  but a lso c i rculate in re levant  depar tment s of  s imi lar  r isk. 

 
 

Figure 1*   Lost Day Rate  F igure 2*   Lost T ime Injury  Rate   

*Th is  represents  ra te  fo r  100 emp loyees ,  based on 40 hours  pe r  week  for  50 weeks  a  year .  
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In  2019, our group carbon emissions decreased  from 30,655 

tonnes to 30,589 tonnes .   Dur ing the report ing year , mar ine gas 

o i l  contr ibuted the most to emiss ions at 91%.  We have been 

work ing on monitor ing tugs speed by Tug Control lers  through 

Automat ic Ident i f icat ion System (AIS) in  order  to remind 

coxswains of  tug boats to nav igate at  economic speed for  fuel  

ef f ic iency.   

 

 

Ear t h  Hour  

 

HUD has been par t ic ipat ing in wor ld 's  largest  col lec t ive 

env ironmental act ion -  Ear th Hour  for  years.  We switched off  

non-essent ia l l ight ings around workshops on 30 t h  March 2019.   

The theme of Earth Hour 2019 was “Reduce and Rethink ” .   HUD 

takes the responsib i l i ty  to spread th is message to a l l  s taff  in  the 

company.  

 

 

 

 

Our Environment  

 

 

 

 

 

 

 

Figure 3   Dis tr ibut ion of Emiss ion Sources  
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Sourc e  Separ a t ion  o f  Commer c ia l  and  I ndus t r i a l  Was te  -  

Go ld  Award   

 

HUD received the Gold Award in Commendation Scheme on 

Source Separat ion of Commerc ia l and Industr ia l Waste 2018/19.   

This programme was launched by Env ironmental Protect ion 

Department (EPD).  HUD has developed and implemented 

mechanisms for waste separat ion and recyc l ing in our workplace.  

HUD wi l l  keep on monitor ing and improv ing the exis t ing waste 

management scheme.  
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E-was t e  Recy c l ing  
 

To give a “new l i fe ”  for  o ld e lectronic appl iances, HUD cooperated 

wi th Car itas Computer  Workshop ( 明 愛 電 腦 工 場 )  in 2019 again .  

Af ter  col lect ing e lectronic  appl iances,  the Workshop refurb ishes 

reusable products and gives them to those in need.   As for 

unusable ones,  the Workshop contacts  suitable contractors  to 

recyc le  them. 

 

 

 

 

Mat er i a l s  Rec yc l i ng  

Bat t e ry  Rec yc l ing  

 

The chemicals  inside batter ies  are harmful to  env ironment .  

Proper  recyc l ing of  used bat ter ies  is  cruc ia l .   HUD is  one of  the 

“Green Fr iends”  of Hong Kong Bat tery Recycl ing Centre (HKBR) .  

We choose suitable recycl ing contractor s and encouraging 

mater ia l  recyc l ing in our dai ly  operat ion act iv i t ies.  

 

La i  See  Pack e t  Rec yc l ing  
 

To reduce the amount  of  red packets  d isposed of  in  the landf i l ls ,  

we inv ited our col leagues to donate their  used red packets  for  

reuse. We col lec ted around 6.4 kg in 2019.  
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Our People  

 

 

Bui ld ing on the great  work  and momentum the HUD team has 

gained in the past few years, we cont inue our journey to del iver  

our  strategy and s taff  engagement programme CMore which 

compr ises Car ing, Communicat ion,  Col laborat ion, 

Compet it iveness and Celebrat ion.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure 4   Staff  by  employment contract  

 

Tra in ing  &  Deve lopment  

 

HUD bel ieves that  our people are the most  impor tant asset  to the 

Company. Our  key to success is  to create and enhance the 

knowledge and sk i l ls  of employees, and develop and ut i l ize the 

ta lents.  We have well -es tabl ished tra in ing programs with a 

central ized recru itment process to recru i t  the r ight  candidates to 

join our d i f ferent bus iness d iv is ions at  the r ight  t ime.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5   Tra ining hours by employee category  
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HUD M ah jong  Tournam ent  

In  v iew of  the good responses to the f irst  

HUD Mahjong Tournament  in  2018,  we 

coordinated the HUD Mahjong Tournament 

in 2019 again.  There were a tota l  of 36 

teams join ing th is second tournament .  

 

 

Mar i t im e  and  Av ia t ion  T r a in i ng  Fund 

(M ATF)  

We cont inue to support  the MATF 

programme which has been launched by 

the Transport  and Hous ing Bureau since 

2014.  In 2019,  we offered 11 internships 

and prov ided the interns wi th ear ly  

exposure to the wide spectrum of career 

opportunit ies wi thin the mar it ime industry .  
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The  Pac i f i c  Bas in  Soc cer  S ix es  

Com pet i t i on  

Soccer  is  a lso one of  the  favour i te 

act iv i t ies  in  HUD.  In preparat ion for  the 

compet i t ion,  we have recrui ted sk i l fu l  and 

pass ionate new blood, conducted several 

intens ive tra in ings and jo ined some 

fr iendly  matches.  With the support  from 

our  col leagues,  HUD won the “Plate 

Runner  Up” among 20 teams from the 

mari t ime industry  in  December 2019.  

 

 

Hom e V i s i t  t o  E lde r l y  

HUD employees enjoy engaging in 

volunteer ing work.   In Apr i l  2019, 14 

par t ic ipants paid a v is i t  to the elder ly home 

at  Wong Tai  Sin.   I t  was hear t -warming to 

see the e lder ly  smi le throughout  the v is i t  

and they were happy when receiv ing g if ts.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ma r i t im e  Awareness  W eek  

As a key p layer in the Hong Kong mar it ime 

community, HUD presented the “Sung 

Kong” , one of our 6,500 BHP mult i -purpose 

tugs for publ ic d isplay at  Centra l  Pier 9,  

next to the Mar i t ime Museum, dur ing the 

Mari t ime Awareness Week in November  

2019.   As usual ,  the event at tracted much 

publ ic in terest.   I t  was a successfu l event  

both in terms of  promot ing our  bus iness  

and our  Salvage & Towage div is ion’s  

presence in the industry.
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Saf e t y            

  Reduce number  of lost - t ime- in jury  by 10% 

  Str ive for  zero harm in more and more departments,  a iming 

at  a l l  depar tments  accompl ishing i t  u l t imately  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Looking Forward  

Env i ronmenta l  

  Reduce fuel  consumpt ion by 1% 

  Replace al l  energy saving lamps on vessels  wi th LED ones  

when lamp serv ice l i fe  ends  

 

 

 

. 

. 
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Appendix I - Key Statistics 

Parameter  Uni t  2019  2018  2017  Remarks  

Resources  Consumed          

  E lec t r i c i t y   kWh 4,481,516  4 ,281,308  4 ,799,745   

  Mar ine Gas  Oi l  (MGO)  l i t res  9 ,320,011  9 ,374,917  9 ,255,215  
 

  Indus t r i a l  d i ese l  l i t res  78,807  94,708  114,221  Consumpt ion inc ludes  equ ipment  on f loa t ing dock  

and veh ic les  
 

  Un leaded Pet ro l   l i t res  14,557  20,023  20,868  

  LPG  kg 14,920  6 ,110  11,392  
 

  Por tab le  wate r  m3 83,704  84,878  114,763  Water  used i n  hu l l  wash ing  process  

  Paper   kg  3 ,060  3 ,672  4 ,260  
 

Was te  Recyc led         

 
Sc rap meta l   tonnes  230  206  82  

 
  Was te  paper   kg  6 ,458  2 ,150  2 ,320  

 
  P r in t ing car t r idges   no.  23  84  69  

 
  Was tewater  d ischarged to  sea  m3 21,257  19,701  21,285  Treated wate r  f rom shore -based ac t iv i t ies  

Lega l  Compl i ance         

  New warn ing le t t ers  rece iv ed  no.  0  0  0    

  New prosecut ion ac t ions   no.  0  0  0  

  O i l  sp i l l  i nc i dents   no.  0  0  0  

Heal t h  &  Safe ty  
 

     

  No.  o f  emp loyees   no.  564  705  756  No.  o f  emp loyees  reco rded  as  o f  December  31  

  Tota l  hou rs  work ed  hrs  2 ,052,267  2 ,271,426  2 ,332,233    

  Acc idents   no.  10  5   10  Acc ident  fo rm comple ted and leave taken  

  Tota l  los t  days  to  acc ident s   hrs .  750  1 ,168  979  Days  reco rded as  o f  December  31  

  LTIR  no.  0 .97  0 .44  0 .86  No.  o f  acc idents /  work ing hours  x  200,000  

  Fata l i t ies   no.  0  0  0    

GHG Emiss ions  
 

     

  D i rec t  CO2e emiss ions  tonnes  28,140  28,334  28,042    

  Ind i rec t  CO2e emiss ions  tonnes  2 ,423  2 ,298  2 ,697  

  Tota l  CO2e emiss ions  tonnes  30,564  30,632  30,739  



 

 

 

We welcome and value your comment and v iew on our EHS work and th is report .  

 

 

 

 

 

 

 

 

Contact informat ion –  

 

 

 

Address:  HUD Administrat ion Build ing,  

TYTL 108RP, Sai Tso Wan Road,  

Tsing Yi Is land,  

New Terr i tor ies,  Hong Kong  

Web:  ht tp:/ /www.hud.com.hk  

Tel no. :  2431 2828 

 

 

Ju ly 2020 

http://www.hud.com.hk/

