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Established in 1995, Hong Kong Airport Services Limited (“HAS”)
is a wholly-owned subsidiary of Cathay Pacific Airways Limited
(“Cathay”). HAS provides comprehensive passenger services and
ramp and cargo solutions to airlines at Hong Kong International
Airport (“HKIA”), from check-in to baggage handling, cargo and
baggage loading and unloading, flight dispatch, aircraft load
control, and crew transportation. In 2022, HAS served 24 airlines
at HKIA with a fleet of 2,800 Ground Support Equipment (“GSE”)

and vehicles, and over 1,500 employees.

About this Report
B ANER 5

HAS is delighted to publish the Sustainable Development Highlights

2022 (“the report”) to disclose our sustainability performance,
engage with our stakeholders on sustainability topics that are
material to our business, and identify challenges and opportunities
for improvement in sustainability management. Unless otherwise
specified, the report covers HAS’ information for the year between
1 January and 31 December 2022.
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Messages from the CEO and COO

THREREBRIFS

Agatha LEE FE#& ik
Chief Executive Officer 1TE#B#

We are thrilled to present the HAS Sustainable Development
Highlights 2022, showcasing our commitment to sustainability
and our progress. In this reporting year, we are proud to have
received the Certificate of Merit in the Hong Kong Awards for
Environmental Excellence (HKAEE) 2021 - Transport and Logistics
Sector, highlighting our dedication to sustainability. While the
aviation industry started recovering in the second half of 2022,
we will keep reducing our environmental impact for a sustainable
future and uphold our vision to become the most customer-centric

ground handling partner in Hong Kong.
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At HAS, our people are our most valuable resource and their
contributions form the foundation of our journey towards
sustainability. We are committed to minimising our environmental
impact, particularly decarbonising our fleet and transitioning to
low-carbon transportation. While we have made progress, we will
continue building on it to reach our sustainability targets. Let’s

work towards a brighter and more sustainable future together.
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Our People
HEKPIWRES

Investing in human capital is essential to our success. As a
responsible employer, we strive to attract, nurture, and retain
top talent. To achieve this, we have strengthened our talent
development architecture with a series of new training workshops
that equip our employees with essential skills to succeed in their
current and future roles. These workshops cover a range of topics,

including Basic Supervisory Training, Design Thinking, Change

Awareness, and Appraisal Skill Workshops.
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In addition to fostering the development of technical knowledge
and skills, we create a workplace environment that enables our
employees to realise their full potential. To recognise employees’
contributions to our success, we have implemented the “Star
of the Month” programme, which acknowledges outstanding

performance for customer service .
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We strive to foster a working environment that prioritises wellness,
diversity and inclusion so that everyone has the opportunity to
flourish. To this end, we have organised several health talks that
highlight the importance of both physical and mental well-being
for our employees. Additionally, we recognise the significance of
accommodating employees from diverse ethnic backgrounds. As
such, we have been preparing for recruitment events specifically
tailored to ethnic minorities, and developed recruitment and
induction training materials in Chinese and English to support

employees from various ethnic backgrounds.

Performance in 2022
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CaLing for Our People
FIEET

We prioritise the well-being of our people and we believe it mutually
benefits our people and the company by creating a positive and
productive work environment. We take proactive measures to
address the needs of all our employees, with particular attention
to the ramp workers who are often exposed to extreme weather

conditions.

During the summer months, we distributed iced water and herbal
tea to our employees to remind them to stay hydrated and cool
while working. We also distributed hand warmers and fresh fruits in
December to keep our employees warm and healthy. By providing
these simple yet necessary items, we would like to appreciate our
people’s hard work and show them that we value their health and

comfort.

Iced water distribution K2 KR K Herbal tea distribution JK2

Hand warmer pack distribution JREE&
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Community
HE

Being recognised as a “15 years+ Caring Company” reflects our
commitment to caring for the community, which is one of our
core values. In 2022, we demonstrated our commitment to the
community by donating 5,500 rapid antigen test kits for COVID-19
to The Neighbourhood Advice-Action Council (Tung Chung
Integrated Service Centre) and the Hong Kong Salvation Army,

with the aim of supporting the underprivileged community.

Sharing Love with the Elderly

EERE

Established in 2004, the HAS Dynamic Volunteering Team consists
of a group of dedicated employees who are committed to making
a positive difference in the lives of others. In October 2022, the
Team brought a group of elderly people to visit the M+ Museum.
By visiting the museum together with the elderly, our volunteers
were able to bring happiness to their lives. Additionally, this
activity promotes social inclusion and highlights the importance of
caring for the elderly. We will continue to support and encourage
such initiatives to promote social responsibility and community

engagement.
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Health and Safety
BEREZ R

Ensuring occupational health and safety is important to us, and
we are dedicated to providing a safe operational and working
environment. We hold our business partners, suppliers, and
contractors to the same high safety standards and encourage
them to share our primary safety goal of achieving zero accidents

or injuries.
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KQNG AIRPORT sERvau A [] - AIRPORT SAFETY RECOGNITION SCHEME
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Our commitment and contribution to safety has been recognised
through several recognitions in 2022. We are proud to have
received the 2021/22 Airport Safety Recognition Scheme - HKIA
Safety Excellence Award - Silver Award and the JAL Ramp
Incident Free Commendation Certificate for the 14th consecutive
year, which highlighted our commitment to safety excellence in
the aviation industry.
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HONG KONG AIRPORT SERVICES LIMITED

HKIA Safety Excellence Award
Silver
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Promoting Safety Culture in the Workplace
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As part of our commitment to making safety a top priority, we
launched the Safety Ambassador programme in 2022. The program
empowers a selected group of safety ambassadors from various
departments to enhance workplace health and safety. To ensure the
ambassadors are well-equipped with the necessary knowledge and
skills, we provided them with a series of training sessions, visits, and

activities.

In addition, we implemented several other noteworthy initiatives
in 2022. The “You See, You Act” Safety Hazard Hunt was launched
to promote a hazard-reporting culture, encouraging employees to
report any potential safety hazards. We also launched the VeSafe
Campaign (Vehicle Safety Campaign), which aims to enhance
driving safety by providing an online safety quiz, behaviour check,
workshop, and roadshow. Furthermore, we continued our the
Weekly Management Walk programme, which involves regular

walks throughout the workplace to identify potential safety risks

and address them effectively.
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Carbon Reduction
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As a part of the aviation logistics industry, we understand that
low-carbon transport is a crucial measure in combatting climate
change. We are committed to reducing carbon emissions from
our operations and have taken the pledge to support the Hong
Kong International Airport 2050 Net Zero Carbon Pledge. Our
pledge includes peaking our carbon consumption in 2024 and
progressively reducing our emissions from 2028, to achieve a 55%
absolute emission reduction by 2035 (with 2018 as the baseline

year), and eventually net zero in 2050.

Carbon Reduction Targets
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To meet these targets, we are actively implementing measures to  ATEBRELEE - RIAEREREREEBEEE
reduce our carbon footprint according to our carbon reduction EEARENNERE - Hbh—EEBEHERZES
roadmap. One key initiative is the gradual replacement of our FHREMHWMBEYZERERER  LUIESERKN
ground support equipment and vehicles to improve fuel efficiency. ¥ - RPETFEERZREZZINMREFE
We are also exploring cleaner energy options as a means to fBIZIRBAEEE » UBRMELES R - E8
decarbonise our operations, such as the use of electric vehicles. By  HREUELEE - RMAFERIITHRBMNRIEREKRE
taking these steps, we aim to bridge the gap between our targets EBRZEMZEIE - BRFIEINAREREZEE

and our current performance and move closer to achieving our

ambitious decarbonisation goals.

Performance in 2022
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Decarbonising Our Fleet
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As a company with a large fleet, fuel consumption is responsible
for the majority of our greenhouse gas emissions, accounting for
87% of our total emissions in 2022. We are committed to actively
monitoring and reviewing our fuel usage and taking steps to

decarbonise our fleet.

To achieve this goal, we have developed a long-term fleet
electrification plan, to electrify most vehicles and ground support
equipment (GSE) as soon as possible. By the end of 2023, we aim
to replace all private vehicles that go to the airside with electric
ones and phase out 95 pieces of diesel-powered equipment,

including conveyor belts, low deck loaders, and passenger steps.
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This initiative is expected to save almost

2,000 tonnes of

carbon emissions annually
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For equipment without an electric option available in the market
yet, we actively review options every quarter and try to use the
most fuel-efficient routing possible to minimise fuel use. We
recognise that the transition to electric vehicles and equipment
will take time, but we are committed to making progress towards

our goal.

In the future, we will continue to decarbonise our fleet by
implementing the GSE and Vehicle Replacement Programme,
which will modernise our fleet with more fuel-efficient or electric
vehicles. We are dedicated to reducing our carbon footprint and

are proud to be taking steps towards a more sustainable future.
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Waste and Resources Management
S ek
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We are committed to reducing our environmental impact by
minimising waste generation in procurement and operational
planning and promoting waste reduction through reuse and
recycling. We have set up recycling bins in our offices and require
proper handling of waste and recycling materials by vendors. In
addition, we require our canteen vendors to provide food recycling

facilities for us. We will continue to enhance stakeholder awareness

of waste management and improve our waste reduction efforts.

Performance in 2022
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The aviation industry has extensively used single-use plastics
(SUP), particularly during the COVID-19 pandemic. To achieve
our goal of reducing SUP usage by 50% from our 2018 baseline
by the end of 2022, we have proactively sought alternatives to
substitute and eliminate SUP from our operations. For instance, we
have actively collected unwanted plastic bags for internal reuse to
avoid procuring new ones.
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We surpassed our 50% reduction target

by eliminating 72% of SUP

compared to the 2018 baseline.
EMERTROER 50% —REEBHEE-
#2018 ikt BMEIT72% 0 —REBRBHE -

Feature Story Winning HKAEE Certificate of Merit
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We are proud to be awarded the Certificate of Merit in the
Excellence (HKAEE)

2021 - Transport and Logistics Sector. We strive to reduce the

Hong Kong Awards for Environmental
environmental impacts caused by the transport and logistics
industry by gradually switching to low-emission transport.
Meanwhile, we continue to manage and review resource utilisation
and waste disposal to minimise the impact of our operations on

the environment.

Hong Kong Airport Services Limited
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Feedback and Contact EREBHEAX
We welcome feedback and suggestions. EAENESRARHERRES -
If you have any comments on BTN BESEAZE
the report, please contact: LT HI B :

Address itk
4/F, Cathay House, &HB45R{THE
11 Tung Fai Road, &HEEE#S
Hong Kong International Airport, Lantau, RIEE 115
Hong Kong, China R Z=ih 4 1E

Telephone B
(852) 2928 0100 (General)  ## (852) 2928 0100
(852) 2928 0770 (Recruitment) B (852) 2928 0770

Fax BE
(852) 2928 0141 (General) #ME (852) 2928 0141
(852) 2928 3170 (Recruitment)  1BE2 (852) 2928 3170

Website @l
www.has.com.hk www.has.com.hk

Email =
hascom@has.com.hk (Business Enquiry)  ## hascom@has.com.hk
recruitment@has.com.hk (Recruitment) }BEE recruitment@has.com.hk
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