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About CPCS

With over 50 years of experience in the airline catering industry,
Cathay Pacific Catering Services (H.K) Ltd (“CPCS”) is one of
the largest flight kitchens in the world. It entirely manages two
companies, Deli Fresh, a food service provider, and Deli Delight, an
online gourmet food retailer. CPCS is a wholly-owned subsidiary of
Cathay Pacific Airways Limited (“Cathay”). In addition to preparing
CPCS provides
services in delivering food, beverages and other commissary items

authentic, mouth-watering dishes, logistical

onto aircraft.

In 2021, CPCS supplied around 1.7 million meals and handled around
14,000 flights to more than 20 global carriers, representing an
average of 4,701 meals and 39 flights a day. In 2022, CPCS supplied
around 4.1 million meals and handled over 16,000 flights to 58
international airlines operating out of the Hong Kong International
Airport, representing an average of approximately 11,000 meals
and 44 flights a day.

About this Report

Sustainability is at the core of CPCS business strategy, we see
sustainability as vital to steer operational excellence, better
utilise resources, and ensure business growth. CPCS is delighted
to publish the Sustainable Development Highlights 2021-2022
(“the report”) to disclose our sustainability performance, engage
with our stakeholders on sustainability topics that are material to
our business, and discuss the challenges and opportunities for

improvement in sustainability management.

Unless otherwise specified, the report covers CPCS information
between 1 January 2021 and 31 December 2022. The report
covers only CPCS’s catering business; Deli Fresh, Deli Delight and
associated international kitchens are excluded. Environmental

impacts and initiatives associated with operations outside of Hong

Kong are not included in the report.
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Messages from the CEO and COO
{TE&IIIh\ﬁ& '% ﬁ%nvmﬁr I=I

| am delighted to present the CPCS Sustainable Development Highlights
2021-2022, demonstrating our unwavering sustainability commitment and
progress. With the aviation industry’s recovery from the second half of
2022, we look forward to continuing our efforts towards sustainability, while
delivering the highest level of service to our customers and upholding our
vision to be the most valued aviation catering partner in Asia. Together,
we will build a more sustainable future for our company and the aviation

industry.

REUMAZ LEEMERRRE (WHFERRESE 2021-2022) - URTEMBE
TENIRSERRAGNEEIEER - BEMEER 2022@1’#@5%11’*@5% E24
MGEERHERTEFERRE  YRARAEFRERHURSKTNRBEUZXZNERE

Agatha LEE 8k SHESRBEHEBMNES - ERM-E5H  BANNMEETE—EE THEN
Chief Executive Officer 1T 42 %, R o

Automated Meal Cart Management System - the only one in Hong Kong, and the //fe//n

pCSf
| E Nel carts around our building.
HELEEETERH - 2BE—REE RS - x%%(%/f’iff;t,g@%‘

- 2 55%%&557@ ﬁ
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As flight numbers rebound and the aviation industry gradually recovers,
| would like to express my sincere gratitude to our people for their support
during the COVID-19 pandemic, our sustainability achievements would
not have been possible without their dedication. Over the past two years
of challenging times, we have strived to reduce carbon emissions, waste
and single-use plastics in our operations. We remain committed and will
continue our efforts to make our operations more sustainable, and to raise

employee awareness of sustainability.

BEMUBERMANMEXZHES  REHREMNEFERBEHBSE FTHXEFRT
BBHBH - IRRBEASEMANTMER - RMUBLEERBRNATFERRERI -
HBEMFHRERS  RARSHOEEDROBPER - BUFNRMEER - ZMS
BEINSEBLEENAHE  UEHRSETNAHERRSE -

Jacob ROEST E#*H
Chief Operating Officer E##B#
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Carbon Reduction
A B BERR

As a part of the aviation industry, we recognise that our industry
must decarbonise to contribute to global efforts to avert the worst
effects of climate change. We have been committed to reducing
carbon emissions from our operations and pledged in Hong Kong
International Airport (HKIA) 2050 Net Zero Carbon Pledge, to
peak our carbon consumption in 2024, and progressively reduce
our emissions from 2028, to meet the target of 55% absolute
emission reduction in 2035 (with 2018 as the baseline year), and
eventually net zero in 2050.

Performance in

2021 & 2022 @z

oW

5 B
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2022
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We developed a carbon reduction roadmap to keep track of our decarbonisation progress and be proactive in
adapting to the risks and opportunities posed by climate change to ensure our business can thrive as we transition
to a low-carbon future. To reduce the gap between targets and performances, various decarbonisation strategies,
such as the adoption of electric vehicles, retro-commissioning, system upgrade and equipment replacement,
have been adopted.

RMHETREAE - UERERTFNER  TRBEERRGECTROERNKE - URRRMATBEZEREBNBES
BERFEDERRE - BTAMERHNERNERE - RMRMTIERREXE - fIURAESHE - ENRR - ARARNEBRRME -

Retro-Commissioning for Chillers
ZHAREENRRIEE

Electric power is the greatest carbon emission source of CPCS, & 12 Bl Mi 2= 8k 8 IR & K1 B BE BOROR -
where the refrigeration and chiller system accounts for about 50% TR AR EHABA RSN L KME L EHFEW
of our electricity consumption. Thus, we actively monitor and 50%° EHit » BMEBERIBRERENENFE
review the system’s power usage. AER -

In 2021 - 2022, we carried out retro-commissioning works for the 20212022 F » HPE—HRKENEERE
chillers in our Phase 1 production facility, by performing in-depth  ZFA#AETTEHREBRIER  RADMARKET
analysis of the operation data and optimising the system settings &5 - WRBEEREEESRKABRECRABENRS
of our chillers according to the actual operational needs. X IE °©

AEHEBRTH 2021 - 2022 5
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The optimisation works significantly improved our entire air-conditioning system’s
energy efficiency, saving around 1.13 cwh of electricity a year,
equivalent to 441 tonnes of carbon emissions.

BIREEEREEARKA R EENE

SEUHEETIIEEE > Bow44 T mmsnE -

With the great success of this retro-commissioning project, we are
honoured to be awarded the CLP Smart Energy Award 2022: Retro-
commissioning Charter Programme - Best Performance Award. We
are happy to see that this project not only helps us save energy
and reduce carbon emissions without financial investment, but it is
more important that it serves as a good example that showcases
the benefits of chiller system retro-commissioning projects to

other building operators.

BERNEFRBEBEEMNBERE RMREEE
BHE [RIFEREREAR | 2022 EHRBIE
T8 - RERBAR. EEEETERRMTE
EEMRETHEERNBD B EEENL
AEMEFEEAEBRTT EHARAETHRRER
HREVIFER

L%
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Waste and Resources Management

BEYRkERERE

Through collaboration and innovation, we strive to reduce waste ZEBAEMNAIFEL  RAFIBLIEERRLEE
from food production as well as waste from inbound flights. Efforts FABMMAELENEYRERRE - RMEE
have been made to minimise waste generation in the procurement, ®BREXE  £ENMLEBBIELEEY - &
production, and operational processes. In 2021 and 2022, we 2021FEM2022%  RFIRF T ZEH I EIURFIE
started several new recycling and donation programmes, such as B2 - FlanmsE) TR R TEZEKRBE - LU
Coffee Capsule Recycling and Whole Fruit Donation, to reduce EAYRE » WERIBRAZHEEEYEENER -

waste and at the same time raise stakeholders’ awareness of waste

management.

Performance in

2021 & 2022 F#mzn

WASTE DIVERTED
BEMIAEMY

{including donation and recycling)
(B EMER W)

Plastic
wE

Paper
g

Metal
&E

Glass
BETH

Others
Rt

2021
2022

1 B 484 tonnes Wi

HEN 604 tonnes M

0.1%
0.1

4
6%

0.3«
3%
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The use of single-use plastics (SUP) in aviation catering industry
has been widespread, especially during COVID-19. To achieve the
ambitious target of eliminating our SUP usage by 50% of our 2018
baseline by the end of 2022, we have actively explored alternatives
to replace and eliminate SUP from our operations. For example, we
carried out a trial to replace moulds for jelly cups with reusable silicon
ones, and plastic containers and utensils for retail shops are replaced

by paper containers and wooden utensils.

—RMEBRAR—ERMEEREXEZER &
PIREHBRBHE - RTEEE2022F KA
XM ERBRARERE 2018 £50% HENE
o HMEBRERERARUDMALETERN
—RMERBEEG - Hlw - ARNUTEEEANY
BEAMK-XIMENREHRER  NEZEH
AR BMAEARREBRENES -

We surpassed our reduction
3 &N target by eliminating 60% of SUP

Wooden Utensils K& A4 (2021) ‘ @ é

compared to the 2018 baseline.

8 2018 FERRRIAL » RN (— ®
—REBRBrEymT 60% ., =

BNTROABNESE -

.\ (After %\

Cupffee Promotion AR FMBE#H #/EZE (2021) 2-in-1 Hairnets —& —£49 (2022)

* Excluding items for new business and hygiene purposes because of COVID-19.
TEE AR E RGBT LR — X 2B R -
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How do we manage our food waste?
MM EREEER ?

As a large-scale flight kitchen and catering services provider, we {EABXRBEMEREERENREEERE » HiMHE
have established a long-term relationship with two local charities, MRAMEZHKE —SigdFNEREEZY TR
Feeding Hong Kong and Food Angel, to reduce food waste &FE% @ LUBLEERRBRHERNEYRE
generated from our operations. Feeding Hong Kong recovers 4%t [ U #  1F9 9 A 35 MR BE £ UK & AR 15 9 R BA
packaged food collected from inbound flights handled by us and HEX&Y  IEHIBLALMERYENEE
redistributes to people with food assistance needs in Hong Kong, &AL - MEEEAEMREFESM MM EE
while Food Angel collects fresh food and bakery products to ' AEBNEEEHESR -

prepare meals for senior citizens in Hong Kong.

Food Donation
HEYiaE

2021 »~ tonnes Mg
2022 ~» tonnes M

EILRE RROE
Waste Not Hunger Not

AEHEBRTH 2021 - 2022
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J -
TEE BRI
FoodSmart nce and EXpotor
the Food and Beverage Trade'2022

4
.

'.] ““

’

Food Waste to O - PARK?’s Facilities
#HREARS ROk ONERS

2021 » tonnes Mg
2022 ~» tonnes i

Some food generated from our operations cannot be consumed ERBERZEZZE X EEMAZEBRERHREEN
due to food safety reasons, for example, surplus cooked meals HREFHELZHER X HIURNBRABRESE
or perishable food. To make good use of such organic resources ZEWERY - AERAELEME R E BRI HE
and avoid landfill disposal, we have joined the “Pilot Scheme on & @ ZFIE 2021 FRSMTRREMN [EHerE
Food Waste Collection” launched by the Environmental Protection &8 | » R 2022 FEBRBHFEE - HK
Department since 2021, and was awarded the appreciation BXEENWNEGHSIETREEIE  REWE
certificate for participating in the scheme in 2022. All our food ZE#EREUWH O PARKI: GHE (L BEER
waste generated daily is source-separated and delivered to O - PARK], AR o

where it is transformed into energy and compost.

Sustainable Development Highlights 2021 - 2022 10
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@ CASE STUDY =fH%R
Bread-to-Beer: Sustainable Craft Beer VHHX
maSEE  IFHEFIREVHHX

For this project, approximately 250 kg

of surplus bread was collected to brew 12,000 cans,

equivalent to almost 4,000 liters of sustainable craft beer.

Eaw 250 2rasEaEnt12,000:#
Bz 4,000 A TSEFTWE -

We are always exploring innovative approaches to tackle food
waste and repurpose ingredients. In 2021, We launched VHHX,
a sustainable craft beer that embodies the principles of Circular
Economy by turning unpresentable and surplus in-flight bread

rolls into high-quality, premium craft beer.

EMTEREURFN ST EZEEFGBRARM S
RO - £2021F » BME L T VHHX
FIEE - VHHXR-—REETRREEHRR
B F TEOH - A% B MBS RE R WA AR BR Y
s EREENFIEE -

AEHEBRTH 2021 - 2022 n
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Water Conservation

EERNDEERIN

To reduce water wastage and its impact on the environment, we
have ensured our water use efficiency and recycled used water.
For example, we collect cooling tower bleed-off water and transfer
it to the flush water system to maximise the use of water resources.
Also, we have work instructions for our frontline employees to
restrict the use of running water during defrosting in the cooking
process, so to raise their awareness of water conservation and

drive behavioural changes.

Performance in WATER CONSUMPTION
2021 & 2022 F@Em=s BAkE

2021

RTBLVREBKERRHRENTZE » HAER
KM EILEAREK - i RFRELAE
PR KL HBMEEHRIKES - UREEA
KER o W BMERNRETIRETIH
15l REETEBEPEABERKERE - UE
SETHNRAKNEBILIESITARE -

178,571 msi5%

2022 227,571 m* 5%

WATER COLLECTED AND TRANSFERRED
TO THE FLUSH WATER SYSTEM
Wor 5% 30 14 49 18 ZE ip K % 8 69 I 2K

2021 9,406 m3IH*
2022 12,336 msuH*
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Sustainable Procurement
Al FE R

We endeavour to increase the proportion of sustainable products
in our portfolio and encourage our supply chain to become more

sustainable. By adopting Cathay’s Supplier Code of Conduct, which

was newly developed in 2022 and supplanted the previous Supply
Chain Sustainability Code of Conduct, we take into consideration
sustainability certifications, environmentally preferable products

and services during supplier selection.

We also fully support the Swire Pacific Sustainable Food Policy.

Where possible, we provide options for sustainable food items and
advocate sustainable consumption practices to our customers. For
example, we source and purchase certified sustainable, traceable
seafood with the aim of protecting marine ecosystems for future

generations.

Performance in

2021 & 2022 F#@u=Ew

PAPER PRODUCTS
HR &R

2 2021

2022

SUSTAINABLE SEAFOOD
AERE

BB NUHFEEROLS - LHEHERE
DISEAEE - £2022F - RFKAFHE
BATERUTHEAREETATRNESRMZ HE
BiTASE  EERHERRSZRAUBERE
wag - RREmMMRE -

BEMTP2OIXBFEALEENTEEARRBE °
EMEURRHENSTHFERRESHNRYER
B URNEFREUFEREZTE - flm
EMERBRBREBENTHE - TEYPRRE
E  BEEAT-RRESFLEERR -

Achieved 10 0% use of eco-friendly products in hygiene-
& related paper products and stationery paper products

10 0% BB R EENTAER

A 22 MTHEEE (HEEHBEN40%)

2021 Purchased 22 tonnes of sustainable seafood
(40% of the total seafood purchased)
2022 Purchased 150 tonnes of sustainable seafood

(70% of the total seafood purchased)
BA1S 0 EmmEE (HSERBEN70%)

AEHEBRTH 2021 - 2022 13
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Product Responsibility
EmEE

As a reputable caterer, we are committed to meeting the highest
standards of food and service quality in the manufacturing and
distribution of our products, to meet customer expectations
and maintain the market-leading position. Our operations meet
stringent aviation and international standards, including Hazard
Point (HACCP), ISO 9001:2015
Quality Management System and the International Air Transport
(IATA)'s Inflight
Programme, to ensure the safety and quality of our food.

Analysis and Critical Control

Association Catering Quality Assurance

=

ER-REERFNERHERD  RARILEE
mMBGEMBXBRPEEREENRANMBRBR
2 UFEEFNHEYRETSREMM - &
MHNEEFEBRRIMZNEREE  BFERE
DMK EREZES B (HACCP) » ISO 9001:2015
EEEERANEBRMEZEHHE (ATA) B
ZRmRETE  UEREFANRYZZNEE
KE o
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Health and Safety
REHEEZ S

Health and Safety is our top priority, and we are fully committed
to providing a safe operational and working environment. All our
business partners, suppliers and contractors are encouraged to
share our safety goal, which is to have zero accidents or injuries.
In 2021 and 2022, we were honoured to garner the “HKIA Safety
Excellence Award - Merit” at the Airport Safety Recognition
Scheme 2021/22, and the JAL Ramp Incident Free Commendation
Certificate for the 13" and 14t consecutive years, in recognition

of our continuing efforts to maintain a safe working environment

and foster a culture of safety, demonstrating our commitment in
Health and Safety.

REEZZ2ERAMANEEZE  EMAZLEHR
—EAZ2WEEMTERE  IRBAEEKS
# HEBNEAREZREAAZTZINIZENE
2HE o f£2021H 2022 F » HME#EZ 2
Fatar812021/22 | PEEE [HEEBKERS
SHAR | BER  UREAFISM4FEER
Az [FHFTEN | 25K - URERFAED
REZE2NHTIEREREBERZZHNBD -
BRTRAYRREZ 2R

4200
Sty

e L

AIRPORT SAFETY RECOGNITION SCHEME
2021/22

o e 2R
A__‘r 1S 9*

HKIA Safety Excellence Award
Merit

CATHAY PACIFIC CATERING SERVICES (H.K.)
LTD.
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To promote the culture of “Safety First”, we introduced the Safety
Ambassador programme in 2022, empowering a batch of safety
ambassadors from various departments to enhance workplace
health and safety. A series of training, visits and activities have been
provided to enhance the ambassadors’ safety knowledge. Other
notable initiatives carried out in 2022 are the “You See, You Act”
Safety Hazard Hunt, which promoted the hazard reporting culture,
and the VeSafe Campaign (Vehicle Safety Campaign), which
enhanced driving safety through activities including online safety
quiz, behaviour check, workshop and roadshow. We also continued
the Weekly Management Walk programme to make sure potential

safety risks can be identified and mitigated effectively.

Vk :
Khl Safety Campaign

RAEREIZ2E—] b RMN2022F#FH
ZEREAEE > BREZSMBFANZ 2 REMG
BRATHESHFNRERZ S - BB —-RJE
3 BENEE - KMEFANZEZARGUE -
2022 FERRTHMEMRER  flUREELZE
REEHRVLNIRER - BIEE | gEREE
BB URBBEELE  THEFE  BE
MEESEREHRIESER L2 VeSafe 2 ER
EE) o RPN FEETEEEREBREKE - K
BEAMENMAEEEINZ2ER -
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}..n—

Our People
MRS

Investing in human capital is critical to our success. We attract,
nurture and equip our talents with the relevant skills to ensure they
grow as professionals during their careers at CPCS. We maximised
opportunities in people development during the COVID-19
pandemic by introducing a series of new training workshops
to equip our staff with essential skills to succeed in current and
future roles. Some examples of training topics are Design Thinking,

Change Awareness and 5S Advanced Training.

Performance in

2021 & 2022 sF#@u=n

TOTAL NUMBER OF EMPLOYEES
RIA%

2021 1,113 people A

2022 1,026 people A

TOTAL TRAINING HOURS

FE 15 AN B B

2021 6,514 hours 185

2022 | 1,801 hours 15

Qs

-

RERADEFHERMANKIEZERER - &N
REBRSIAEEAT - B FIRAEEREIR
BRAOMEEZMNZRRRE OB ELEDTE
B - EHEREHE - RABEB-RFIHER
HREIN TR IBA T R - BhBERE B4
FEH R BAMSSERIZINIE » RETRHAMSEN
FREesEF - LB FIB B RS AR RA TR -

\/
B
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Apart from developing technical knowledge and skills, we provide
a workplace environment in which our people can realise their
potential, making us a first-choice employer. We strive to cultivate
a working environment which promotes wellness, diversity, and
inclusion so that everyone has a chance to thrive. For example,
we organised the “2022 Employee Wellness Week” with exercise
classes and workshops to draw focus on the physical and mental
health of our people. We are also committed to not having more
than 65% of the same gender in senior positions by 2025 and 70%
at the Board level by 2027.

Performance in

2021 & 2022 F#mzn

BRTYBRREMABNRRE  RAERE—ER
EEEMNBERECHERENITERE  SEMAKRS
HATEARSIDNEE - RMUBHEE—EIRE
RE - ZANETNIERE  ESNULETSE
LAt s8R - flan» RMBEP T 20228
RER | RHEBRENIAEHTFEISM
RABSEHELRENREE - W RFIAE
EEEBAPHMERMER LG R 2025 FRES
65% MEFERBINEEMRILLHR 2027 F
BB 70% °

EMPLOYEES BY GENDER

RENBSHRT

0‘19

2021 2022

MALE 8 6 0% 62% MALE B
FEMALE & 40% 38% FEMALE %

SENIOR MANAGEMENT POSITIONS BY GENDER
BENNSHERER

2021 2022

MALE 8 65% 63% MALE B
FEMALE & 35% 37% FEMALE &

Sustainable Development Highlights 2021 - 2022
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Community
&

Being recognised as a “20 years+ Caring Company”, caring for the community is one of our core values. The
impacts of COVID-19 have emphasised the responsibilities that companies such as ours can bear in creating
positive change and supporting those in need. In 2021, we donated over 300,000 pre-prepared meals to spread

love and support the needy in Hong Kong during the pandemic.

ERHER20FPIusERREBIE | BFNAT - BRUEREMNWRVEEZ- - ENTRBENEET  ERBETLEEABIEER
BENZEETEALHEAAENEE - £2021F - RMBETHBBEI00 000 ERETFHELERTENAL  EREH
BE M FAEER O E R -

Deli-Delight Mooncake Donation
iR A BHE 8

As a responsible corporate citizen of Hong Kong, we frequently A ZXBEAREFANLE » RMEBREEK
look for opportunities to give back to our communities, especially E @ £tEFZEEHBEHEERENEREEE R
around the festive holidays. To celebrate the 2022 Mid-Autumn it E o BERM 2022 FRFKEE - KM E
Festival, we joined hands with Mother’s Choice, St. James’ B HWRE BHEZEHS BELEAHASH
Settlement, Society for Community Organisation, and Schools of BHNEZE2#RK  HERE#mn7,0004
Hong Chi Association to distribute around 7,000 pieces of our ERAHSRFEE 2,500 £2Ex 2+
own-brand Deli-Delight Mooncake to over 2,500 beneficiaries, GEFEEHBNRE - BRARERRE °

including children in institutional homes, low-income families, and

senior citizens.

M
égt.. James' Settlement
= ~
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Feedback and Contact
We welcome feedback and suggestions. If you have
any comments on the report, please contact:

Address

Cathay Pacific Catering Services (H.K) Ltd
11 Catering Road East,

Hong Kong International Airport, Lantau,
Hong Kong, China

Telephone
General (852) 2116 2288
Operations, 24 hours (852) 2116 2166

Fax
General (852) 2765 7355
Operations, 24 hours (852) 2116 0513

Website
www.cpcs.com.hk

Email

Feedback customerfeedback@cpcs.com.hk
Sales Enquiry sales@cpcs.com.hk
Procurement procurement@cpcs.com.hk
Recruitment recruitment@cpcs.com.hk

BEREBBAR
EMBOZTRAEHERRESR - BTUHAREREEFNER
AT P77 B

1tk

TEEE

BREEES

PR+ —5%

BEMERERE (F8) GRLF

L1473
4% (852) 2116 2288
FaE B 24 NEFELVR (852) 2116 2166

L
#H (852) 2765 7355
FERR 24 IS EAAR (852) 2116 0513

HhE

www.cpcs.com.hk

T

= H customerfeedback@cpcs.com.hk
$5E sales@cpcs.com.hk

%38 procurement@cpcs.com.hk

BEE recruitment@cpcs.com.hk

Creative & Production: grenPartners Group Ltd



