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CPSL is committed to embedding sustainable 
practices into every aspect of our operation. We take 
the time to consider the social, environmental and 

economic implications of our business decisions, and 
endeavour to make a positive difference.
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I am pleased to share with you 
the Cathay Pacific Services 
Limited (CPSL) Sustainable 
Development Report 2016. Our 
achievements across the year 
demonstrate our commitment to 
driving real social, economic and 
environmental change.

2016 was a momentous year. 
As a leader in the airport 
community, we joined AAHK’s 
Airport-wide Carbon Reduction 
Pledge 2016 – 2020, targeting 
to reduce carbon emissions by a 
further 10% by 2020 (from 2015 
levels). We were also honoured 
to receive the Hong Kong Award 
for Environmental Excellence 
in Transport & Logistics and 
the GreenPLUS Award for our 
environmental initiatives.

This year also saw us launch the 
Cathay Pacific Cargo Terminal 
(CPCT) Award. The Award 
recognises and rewards the 
contribution of unsung heroes 

from across the business, 
individuals and teams dedicated 
to overcoming challenges and 
going the extra mile throughout 
the year. Three teams and six 
individuals from the business 
partners and CPSL team 
received the inaugural Awards 
at the 2017 Annual Dinner. 

Our LEAN culture continues to 
help us work smarter and more 
efficiently every day, contributing 
to our overall Sustainable 
Development goals. We 
advocate LEAN values across 
CPSL - from waste reduction to 
deploying our teams better, and 
encouraging our people to use 
their initiative and continually 
reassess how we use our 
resources and infrastructure. 

Working together throughout 
2016 and prioritising these best 
practices means that we are a 
greener, safer and happier team!

CEO Message

Kelvin Ko
Chief Executive Officer
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Cathay Pacific Services Limited 
(CPSL) is a wholly-owned 
subsidiary of Cathay Pacific 
Airways. CPSL operates the 
newest air cargo facility in Hong 
Kong, Cathay Pacific Cargo 
Terminal (CPCT), serving 
airlines operating at Hong Kong 
International Airport.   

CPCT is a HK$5.9 billion 
Infrastructure Terminal with a 
designed annual throughput of 
2.6 million tonnes, increasing 
Hong Kong’s air cargo 
capacity by 50 percent to 7.4 
million tonnes per year. We 
provide tailored, best-in-class 
services, helping to sustain the 
competitiveness of Hong Kong 
as the logistics hub of choice in 
Asia.

With a passion for excellence 
and our LEAN culture, CPSL 
currently offers a total air cargo 
solution to 15 renowned airlines:

• AirAsia
• Air Hong Kong
• All Nippon Airways
• Austrian Airlines AG
• Cathay Dragon
• Cathay Pacific Airways
• China Cargo Airlines
• China Eastern Airlines
• EVA Air
• Lufthansa Cargo AG
• Raya Airways
• Royal Brunei Airlines
• Shanghai Airlines
• Philippines AirAsia
• Thai AirAsia

Our Business
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Vision and Mission Statement
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Facts and Figures
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The Governance of Sustainable Development is led by the CPSL 
Chief Executive Officer (CEO). Our CEO is accountable for the 
Sustainable Development strategy across the business.  

While our core business is about delivering exceptional service 
to our customers, we also pride ourselves on our Sustainable 
Development practices. 

The primary focus of our strategy is to mitigate our social, 
economic and environmental impact, whilst performing our daily 
cargo Terminal operations. As well as a strategic focus, we try 
to identify and address any issues as they arise so that we can 
minimise the negative effect. To achieve this, regular Steering 
Committee meetings are held to review the progress of our overall 
strategy and address new challenges and opportunities. 

The Committee focuses on five wide-ranging aspects, which are 
the responsibility of the functional managers (see Figure 1). Their 
remit includes everything from energy usage, and recycling and 
reuse programmes to training and development, local community 
initiatives and applying the highest standards of corporate 
governance to our supply chain. 

Governance of Sustainability

 Figure 1: Structure of Sustainable Development Steering Committee

Environment Business
Partners

People Occupational
Health & Safety

Community

Chief 
Executive 
Officer



CPSL Sustainable Development Report 2016 9

Our commitment to the local 
community is a core part of 
the Sustainable Development 
Strategy. Building on our pledge 
to build a strong future for the 
air cargo industry, we focus on 
youth-related initiatives.

Community

We know that the next generation 
can transform economies, 
drive innovation and change 
communities. Through our 
peoples’ time and skills, we 
invest in the education of 
tomorrow’s workforce, actively 
engaging and inspiring with the 
aim of igniting their interest in 
the industry, and ensuring that 
young people have the skills and 
characteristics required to enable 
businesses to thrive.
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Community

We open the doors of the Cathay Pacific Cargo Terminal to 
aviation logistics institutes for visit programmes. In 2016, we 
conducted over 30 visits for some 1,200 students from Hong Kong 
and overseas. 

Our visitors witnessed behind-the-scenes air cargo operations and 
learned about how we deploy the latest technology to enhance 
operational efficiency. They also got the chance to interact with 
our aviation professionals, ask questions and understand more 
about our work. As a sustainable company, we also shared our 
latest green initiatives to promote the importance of environmental 
protection. 

CPSL also supports various Cathay Pacific Group community 
programmes and runs other special projects to encourage young 
peoples’ interest in aviation. During the year, we supported Cathay 
Pacific’s “I Can Fly” programme, the Dragonair Aviation Certificate 
Programme and the summer programme of the Commission on 
Poverty by the HKSAR Government, which saw us arrange visits 
by young people to our facility.
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It is our goal to 
minimise the 
impact we have on 
the environment, 
and look for 
innovative and 
environmentally-
friendly ways 
to mitigate the 
potential risks.  
To achieve 
this, our key 
focus is energy 
consumption and 
the sustainable 
use of our physical 
infrastructure

Environment

To achieve high environmental 
standards, CPSL has 
implemented a variety of 
green projects in 2016, which 
brought a total energy saving of 
1,440,000KWH and a reduction 
in waste disposal of 620 tonnes. 
We also saw a further 0.5% 
decrease in our electricity usage 
of 21.7KWH per tonnage in 2016 
against 2015.

Energy Saving Projects

• Retrofit of 916 Nos. 400W
HID high bay lamp and 
electromagnetic ballast with  
250W induction lamp and 

electronic ballast

• Retrofit of 193 Nos. 250W
HID low bay lamp and 
electromagnetic ballast with 
150W induction lamp and 
electronic ballast

• Retrofit of 130 Nos. T8 twin
58W fluorescent lighting fixture 
with 22W LED tube in cold room. 
Refer to Figure 2 (see below)

• Joined AAHK’s Airport-wide
Carbon Reduction Pledge 2016 
to 2020, to reduce airport wide 
carbon intensity by 10% by 2020, 
from 2015 levels

 Figure 2: Energy Saving in 2015 & 2016
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Environment - Recycling

Additional measures we have 
taken in 2016:

• Plastic sheeting is used for
cargo packing, preventing 
damage during adverse weather. 
More than ten plastic sheet 
compressors are in use at the 
Terminal. The plastic sheets 
are compressed and then taken 
away to be recycled

• Rechargeable battery collection
boxes have been placed in the 
Management Office, Customer 
Services Centre and Staff 
Canteen

• The use of recycled toner has
increased from 50% to 70%

New Electric Vehicle Charging 
Stations

• We have added six semi-fast
electric vehicle charging stations 
in the car park and operations 
area to expand the charging 
facility to cope with the growth of 
our electric vehicle fleet and to 
complement our green facilities
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CPSL actively promotes staff 
participation in our recycling, 
reuse and energy saving 
activities. We hope that it 
encourages our people to 
be environmentally aware, 
championing green initiatives 
both at work and at home. 
We want to make meaningful 
contributions in all areas. With 
this in mind, we support: 

• 10th Earth Hour
• Mooncake Donation
• Calendar Donation
• Red Packet Recycling

Environment - Support

CPSL has signed up to the 
Energy Saving Charter on 
Indoor Temperature with 
the Electrical & Mechanical 
Services Department. We 
support our customers and our 
the marketplace as they move 
towards a low carbon economy. 
We are also honoured to have 
received a number of Awards 
and Certifications for our 
environmental achievements. 
Please see page 25 for the full 
list. 
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Environment
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Business Partners

We promote 
sustainable 
development with 
our business 
partners and 
endeavour to 
ensure that our 
suppliers protect 
and respect 
the welfare of 
workers, they 
must meet 
or exceed all 
regulatory 
requirements

The Supplier Sustainability 
Assessment

To assess our suppliers’ 
sustainability, a questionnaire 
was sent to 179 existing 
suppliers in Q1 2016. The 
response rate was 27%, 48 
responses out of 179, which we 
hope to add to.  

There are 3 areas of focus to be 
concerned: 

Part 1: Environment
Part 2: Anti-bribery and Anti-
corruption
Part 3: Occupational Health and 
Safety

Please refer to Appendix III 
for the Supplier Sustainability 
Assessment.
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Occupational Health and Safety

We put safety 
first and provide a 
safe, secure and 
healthy working 
and operational 
environment for 
staff, customers 
and other 
stakeholders

Safety is the top priority at CPSL and an integral part of our business 
operations. We are fully committed to providing a safe and healthy 
working environment for our people, business partners, contractors, 
suppliers and other stakeholders. 

To achieve this, we have developed and implemented a safety 
management system with polices, operational procedures and 
practices complying with all requirements. The system is reviewed 
and audited periodically to ensure it’s integrity. 

To ensure all new joiners understand our safety values and practices, 
they are required to attend the safety induction training. In addition, 
we also organise a programme of safety activities throughout the 
year, such as safety trainings, briefings, road shows, a safety quiz, 
safety driving awards and ‘Safety Week’ to instil a safety culture and 
ensure that health and safety is top of mind.  

The Lost Time Injury Rate (LTIR) for 2016 is 0.7 in Figure 3. 

 Figure 3: The Lost Time Injury Rate (LTIR)
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Occupational Health and Safety

Safety Training and Briefings

Training and briefings are an 
important part of our safety 
management system, which 
empowers our people and 
contractors to carry out their 
work competently, safely and 
efficiently. 

In view of this, we organised 
a number of safety trainings 
and briefings for our staff and 
contractors in 2016, namely 
Manual Handling and Prevention 
of Back Injury Training, Safe 
Driving Talk and Incident Sharing 
and Safe Driving Road Shows 
with the intention of promoting 
safety awareness within the 
Terminal.

We also joined forces with 
Hong Kong Labour Department 
to invite our colleagues and 
subcontractors to participate in 
promotional events.  

Manual Handling and Prevention of 
Back Injury Training (30 Jun 2016)

Safe Driving Road Shows (7 Sep 2016) 

Safe Driving Talk and Incident Sharing 
(21 Jul 2016)
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People

We nurture a 
dynamic team

Our Workforce

CPCT provides 1,900 job 
opportunities in the air cargo 
industry.  

We work closely with various 
business partners to offer 
end-to-end solutions to our 
customers, ranging from airlines, 
forwarders and truckers to walk-
in customers.  

In addition to the contractors, 
CPSL employs 803 direct 
full-time employees as of 31 
December 2016. In a traditionally 
male dominated industry, we are 
proud that 27% of our workforce 
are women. The overall 
employee profile is shown in 
Figure 4. 

17,761 training man hours were 
provided in 2016.  

People Development Initiatives

We always look for innovative 
ways to develop staff and equip 
them with necessary knowledge 
in an effective way.

We partnered with the University 
of Hong Kong to develop 
an interactive Virtual Reality 
(VR) training environment for 
freighter ramp handling. This 
was a pioneering step in the 
local airfreight industry, which 
received sponsorship from the 
HKSAR Innovation & Technology 
Commission. 

 Figure 4: Staff Profile as of 31 Dec 2016
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People

Staff Engagement and 
Communication 

CPSL focuses on how we can 
more effectively communicate 
and engage with all our people, 
keeping them better informed 
and aligned with business 
direction.  

We invest in our communications 
channels and try to introduce 
new ones to engage with the 
team and foster an environment 
where our people better 
understand the business 
direction and feel more 
connected to CPSL. Some of our 
channels include: 

• Town Hall Meetings
• Staff Interim Surveys
• Summer Care Events
• Staff Mobile App (SPOT)
• Staff Consultations

CPCT Community

Alongside the CPSL team, 
we also try to engage with 
contractors and subcontractors. 
We want everyone operating in 
the Terminal to understand our 
culture and grow our community.  
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People

Cathay Pacific Cargo Terminal 
Award 2016

The CPCT Award 2016 was 
launched to recognise individuals 
and teams for their dedication 
and effort in overcoming 
challenges throughout the year.  

In addition to showing our 
appreciation, we also aim to 
promote collaboration and 
teamwork, which is vital to a 
dynamic cargo terminal with a 
busy team made up of CPSL 
employees, business partners 
and stakeholders.

The Award celebrates 
exceptional job performance, 
and each business partner within 
CPCT is invited to nominate 
deserving candidates in the 
category of Individual and Team. 
This is an opportunity for all 
business partners to share good 
news stories and let us recognise 
the unsung heroes that keep 
CPCT running smoothly.

We were honoured to present the 
CPCT Awards to three teams and 
six individuals at our 2016 Annual 
Dinner (see images). 
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CPCT Award 2016
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People - Work/Life Balance

We try to promote a healthy 
work-life balance for our staff, 
which includes offering positive 
reinforcement, team building 
opportunities and physical 
activities such as team sports to 
reduce stress levels.  

With this in mind, the CPSL 
League was launched in 2016. 
It comprises of four teams made 
up of different departments that 
compete in a series of events for 
the title of Champion 2016. 

The teams: 
1. ‘Builders’ – Back Office
2. ‘Thors’ – Operations Terminal 
Services, Ramp Services and 
Services Support
3. ‘Smart Bees’ – Operations 
Customer Services and 
Customer Relations
4. ‘PaulKenMon’ – Engineering 
and Information Management 

These four teams nominate team 
members to join them in different 
games and activities, including, 
Archery Tag, Cake Making and 
the Final Game at the 2016 
Annual Dinner.

Team Thors won the CPSL 
League in 2016. The Team 
received the Champion Cup, at 
the Annual Dinner.
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Awards and Recognition 

CPSL is committed to service excellence and ensuring global 
standards are met in every aspect of our operations. We have 
achieved the following Awards and Certifications in 2016: 

AWARDS

• 2015 Hong Kong Award for Environmental Excellence
 - Transport and Logistics (Certificate of Merit)

• CILT Award 2015
 - Enterprise Award

• CLP GreenPLUS Award 2016
 - Industry & Technology (Gold Award)

• Hong Kong ICT Awards 2016
 - Best Mobile Apps (Sliver Award)

CERTIFICATIONS

• Cargo iQ
• European Union Third Country Regulated Agent (RA3)
• IATA CEIV Pharma
• IATA Safety Audit for Ground Operations Program (ISAGO)
• ISO 20000 Information Technology Service Management   
  System 
• ISO 28000 Supply Chain Security Management System
• Transported Asset Protection Association (TAPA) Class A           
  Certification
• World Health Organization Good Distribution Practices (GDP)
• Energywi$e Certificate
• WasteWi$e Certificate
• Indoor Air Quality Certificate (Good Class)
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Social and Environmental Performance
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Social and Environmental Performance
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Appendices
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Appendix I 

Sustainable Development Policy
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Appendix II

Environmental Policy
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Appendix III

Supplier Sustainability Assessment



CPSL Sustainable Development Report 201634



CPSL Sustainable Development Report 2016 35



CPSL Sustainable Development Report 201636



CPSL Sustainable Development Report 2016 37



CPSL Sustainable Development Report 201638



CPSL Sustainable Development Report 2016 39



CPSL Sustainable Development Report 201640

Thank you for taking the time to read the CPSL Sustainable Development Report 2016. We welcome your 
thoughts and feedback on any aspect of the Report and our Sustainable Development performance.
Please find our contact details below. 

CPSL Management Office,
6/F Office Building,
Cathay Pacific Cargo Terminal,
3 Chun Wan Road,
Hong Kong International Airport,
Hong Kong. 
Email: info@cpsl.com.hk
Website: www.cpsl.com.hk

Published in June 2017
Copyright Cathay Pacific Services Limited 2017


